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Activity Worksheets
These worksheet complement the Demonstrating Value Workbook: An Activity Guide To Tracking and Expressing your Organization’s Success (December 2018 version).
	Name of Program or Social Enterprise
	

	
	

	People involved in Filling this out.
	

	
	
	
	

	
	
	
	

	Date
	
	
	


WORKSHEET 1.  Define your Audiences and their Needs 

A) Identify your stakeholders and describe what information they need to do their job effectively.  
Don’t be too specific or name individual people. Rather think of the key groups of people that matter in and around the organization.  
	Stakeholder
	Information needs - what they need to know

	
	

	
	

	
	


Add in more rows as needed.

B) Assess how you can better engage your stakeholders
Look at the needs you’ve described in the previous table. Where do you feel you can do a better job in meeting those needs? What's your biggest priority?  
	


WORKSHEET 2. Develop a Vision of your Snapshot
A) What is the scope of the Snapshot? Will it be for the whole organization, a specific program, or project?  

	


B) Who is the key audience for this Snapshot?  Are there others? 
	


C) Will it be a Dashboard, Infographic or Impact Report?


	


D) Select a Preliminary Snapshot Design(s)
Names and website addresses of the designs that we like: 

	


What do you like and dislike about these designs? What things would you change? 

	


WORKSHEET 3: Information Mapping
A) What is your Vision Statement? 

A vision statement is a vivid, idealized description of how you want the community and world to change for the better.
	


B) What is your Mission Statement?
Your mission statement describes your social, environmental and/or cultural objectives and how you are working to achieve them.

	


C) List specific goals that your are pursuing. 

You may have specific goals that you established through recent planning activities, e.g.  strategic planning, project planning, business planning, etc. 
	


WORKSHEET 3 CONTINUED
D) Map out the key parts of your Snapshot and the information that you want to present. 
	1. Describe the key things that you want to know and/or show in the snapshot.
	2. How will you represent this?  What evidence can you show? 

	
	

	
	

	
	

	
	

	
	


Example:
	We have been successful in increasing community participation in recycling.  
	· # Recycling pickups 

· Tonnes of waste diverted

· Change in recycling participation rates (% of households that use program/ households with access to program)

· Testimonials from those who never recycled before, but who are now recycling because of the program.




Worksheet 4. Design your Snapshot
A) Define the sections 

Plan the content that will go into each section of your snapshot.  Use Worksheet 3 as your starting point for this exercise.
	Section 1
	

	Type of content

	

	What do you want to show in this Section?
	How will you represent this?  

	
	


Add in mor
	Section 2
	

	Type of content


	

	What do you want to show in this Section?
	How will you represent this?  

	
	


Add tables as Add more tables needed.

B)  Review your information sources  

For each piece of information that you’ve identified, describe how frequently you will need to update it, any guidance on how it should be interpreted including any targets you may have, and finally its current availability and relevant data source.   
	Information
	Update Frequency
	Interpretation

	Current Availability
	Source

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Add in more rows as needed.

Worksheet 5:  Data Development Plan
List up to 5 pieces of information (data) that you’d like to develop in the next 2 years.  
	


Develop a Data Development Plan

	Information (Data):    

	Method
	

	Development Timeline
	

	Responsibility
	

	Comments
	


Add in more tables as needed.

