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Mission Statement:  Provide the mission statement of the social enterprise and/or the non-profit parent agency.





 

















Mission Profile





 








Business Profile





Business Area  Choose an item.





Desired Social / Environmental Outcomes


Describe the desired outcomes of your mission. Outcomes are the specific social and/or environmental changes that you would like to see.  Make sure to include what people would be doing differently to get at this change.   If you have targets, include these too. 


.





Product and Market Profile:  





Provide information about the product and market, and objectives in this area This could include: 


A clear description of the product/service(s) , target market(s), market niche, competition.


A description of the stage of product development., e.g. R&D/exploration, mature product, redevelopment. 


New product or market initiatives. 


Targets if developed.
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Strategies 


Provide a clear description of what you are doing to to influence the desired outcomes.   





If you have  a map of your mission, like a logic model, attaché that.








Key Relationships 


Outline of key relationships such as partnerships.  
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Financial Objective:  


To be profitable - business revenues to exceed total expenses





Operating Structure


Relationship with non-profit  


Describe your relationship with the non profit


   


Describe your Legal Form  








Stage of Development   Choose an item.





Accreditations / Recognitions


Description of any accreditation achieved by the enterprise, or noteworthy recognitions








 


 


 


 


 





Current Management Team


List who manages he enterprise.














Employees  


Number of employees and volunteers (#, and # FTE), including a breakout of ‘target employees’ if applicable








Enterprise History 


Short description of the social enterprise’s history—how it got developed, who was involved, etc.  If the enterprise is associated with a non-profit agency parent, this is a description of what that parent does.








Location  Physical location + where you operate.





Year Started  Enter year.





Organizational Information about the Enterprise





Responsible Business Practices: 


Provide a description of any social and environmental practices that do not fall into the core mission focus, but which fit into your operating values.








 


 


 


 


 





Organizational Sustainability





Key Developments





Points relating to: 


Key questions now facing organization;


Summary of key capacity building initiatives (including what gaps these are directed at filling)


Outlook of the social enterprise








Key Strengths


List up to three.




















Key Risks


List up to three along with strategy to manage these risks.














Mission Impact





Key Results





Highlight of key results: 


Bullets: 


Top three results relating to social mission –observed outcomes, implementation of strategies, key learnings.  


Metrics:  


Key mission-related indicator(s) relevant to that enterprise, preferably providing some insight into both the breadth and depth of the enterprise’s activities and outcomes. (how many people  are being reached and in what  way).


 


Social return on investment ratio  (if available/desired)


.





 








Business Performance





Key Results  





Highlight of key results in two parts: 


Bullets: 


Describe your top three results relating to business performance. Information should be comparative, for instance in terms of: a trend (change or growth); against a target and/or objective; specific to a reporting period (last year, cumulative, anticipated). 


Metrics:  


Insert a figure or table of your expenses and revenues. Provide other key metrics that are relevant to your business goals. 
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